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EdPEx Model 2016
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T core values and concepts...
Process — Leadership
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Values

which are embedded in
systematic processes...
(Criteria categories 1-6)

yielding snooy a210pHON
performance results.
(Criteria category 7)

From Baldrige Performance Excellence Program, 2013, 20132014 Education Criteria for Performance Excellence (Gaithersburg, MD: U.S.
Department of Commerce, National Insttute of Standards and Technology, http:/iwww.nist gowbaldrige/publicationsieducation_criteria.cim).
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. o .
B aounniganinaeiaiuaiiy (nMW1BINGY) : The term “ core competencies” refers to your
organijzation’s areas of greatest expertise.

™ Your organization’s core competencies are those strategically important capabilities that are central to fulfilling your mission or
provide an advantage in your market or service environment.

™ Corec ies frequently are cl for c or
competitive ad o]
™ Absence of a needed organizational core competency may result in a significant strategic challenge or disadvantage in the market.

and partners to imitate, and they may provide a

™ Core competencies may involve technology expertise or unique educational programs and services that are responsive to
the needs of your students, stakeholders, and market.
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ABe1991n UWS

B The University of Wisconsin-Stout (UW-Stout) is one of the 13 publicly
supported universities in the University of Wisconsin System.

™ JW-Stout’s students attend one of three colleges:

1. College of Human Development;

5. College of Technology, Engineering and Management; or

3. College of Arts and Sciences.

™ JW-Stout offers a distinctive array of 27 undergraduate and 16 graduate
degree programs which, taken as a whole, are unique in the country.

OP UW-Stout
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Vision Statement:
UW-Stout, a respected innovator in higher education,
educates students to be lifelong learners and
responsible citizens in a diverse and changing world
through experiences inside and outside the
classroom that join the general and the specialized,
the theoretical and the practical, in applied programs
leading to successful careers in industry, commerce,
education, and human services._

We Vvalue:

e Excellence in teaching within high quality. student-
centered undergraduate and graduate education
involving active learning and appropriate
technology.

- Scholarship and research within applied knowledge
and general education.

e Collaborative relationships with business, industry,
education. community and government.

e Growth and development of students, faculty and
staff through active participation in a university
community

e Diversity of people, ideas and experiences.

= Active involvement in shared governance,
consensus-building, teamwork, open and effective
communication, and respectful, ethical behavior.

Tigure O-2. TUTW-Stout’s value system

. 3. JAIH NIRRT MATTIMENMIADNAAADT 1. ( nEeuanuzst euugad dwiuesdnssnisine ]

#aBe19911 MBC

Our Mission

Our mission is to deliver excellent business programs and related
learning opportunities that prepare individuals for successful careers and
responsible leadership in business and society.

Our Vision

Our vision is to be a premier business education provider that inspires
andenhances individual, organizational, and societal journeys to
performance excellence.

Core Values

Excellence - Rigor, Innovation, Continuous Improvement
Accountability - Responsibility, Stewardship, Commitment
Integrity - Ethics, Honesty, Courage

Opportunity - Knowledge, Diversity, Leadership
Community - Citizenship, Society, Service

7. 3. asml adanat mAdrAneinisrenfamas wn.
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Accreditation agencies (figure O-3) mandate perocdic
assessments to assure UW-Stout’s ability to achieve its
mission.  Thirteen state and national agencies accredit
undergraduate and graduate degree programs.
UW-Stout Accreditation Agencies
MNorth Central Association of Colleges & Schools (INCA)
Mational Association of Industrial Technology
Council on Eehabilitation Education, Inc
Commission on Accreditation of Rehabilitation Facilities
American Assn of Marriage and Family Therapy
American Dietetic Association
Foundation for Interior Design Education Resource
Mational Association for Schools of Art & Design
Mational Association for School Psychology
Accreditation Board for Engineering Technology
American Council for Construction Education
American Asscc. of Manufacturing Education Committee
Department of Public Instruction
Figure 0-3. UW-Stout academic accreditation agencies

fapeing MCB (Anuauzlngsaneaeffufimiem)

= A total of 34 full-time faculty (including dean), 8 administrative staff and 13 part-time
adjunct faculty.

B Non-unionized faculty across rank and type

™ All but one tenured/tenure—track faculty member holds a doctorate in discipline. The
remaining lecturers and executive professors hold a Ph.D., M.B.A., or J.D., and many
eld senior positions in industry immediately preceding their hiring.

The full-time faculty is 76.5% male and 79.5% Caucasian, and the largest minority
group is Hispanic (11.8%), with Asian and Native American percentages at 5.9% and
2.9%, respectively.

™ Of the 8 staff, four are assigned to an academic department, primarily as clerical and
customer service support.
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b mstueron, faeutycontaet)

Stafe-0he-art Fcdites and cousse delvery methods,
i quality Fculy with elvant pofesional evperience

¢, Effectve stdent suppartservices{rtenton, acadenc seeess
studentsatsfction)

Adwsing counseling. caseer services bovsing, dining,
student actvites, health and safty, access fotechmology

(. Relted employment and academuic o caeer rowth appartuadty
(olacemuentin maor, eraduat soceess, enuployer satisfacton)

Abiityto g enployment n chosen field or o eapand
thei educatomal experience i poskaradate programs

Figure -4, ey stdent requirements are well nderstood at TW-Stout
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Figure P-2
MCB's Key Market Segment—Business Majors

Key Requirements/Expectations

3331 3133333133

Streng reputation of College and/or faculty
Qutstanding educational value
Strong reputation of major/area of study
Financial feasibility (affordability)
Financial aid/scholarships {assistance)
Accessibility of high-quality instruct ors
QOutstanding facilities/technelogy
Extra-curricular options (student clubs, speakers,
conferences. and competitions)
Course availability (scheduling)
QOutstanding placement for graduates
Interaction with practitioners

AfdanlAdaude

Stakeholder Relationship

Requirements

| Businessand | v Source of jobs for praduates
industry partners | Source of technology transfer
v [dentify changing needs | frends

Qualsfied interns who can quickly contribute
v High quality, stezdy pool of graduates
Highly qualified faculy consultants

Friends of Stout | = Source of donations, endowments

2 Alvmn and v Souree of student referals and outreach

Posiive image and reputation of UW-Stout
Communications and networking
v Supportfor lfe-Jong leaming

TIW-Stout facilities and services

3. Feederschools | * Have nually benefieial objcties
and community |+ Sharing and access fo both community and

Cooperative fwo-way relationship
Accept, develop, and graduate students
Safety

4 Board of Regents

Represent Wisconsin citrzens and taxpayers
v Strengthen mission and performance

Sound fiscal management
Enrollments and accreditation maitained

Figure O-5, UW-Stout has strong relationships with allof s key stakeholders to understand and satisfy their needs
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Table 1: Stakeholder Satisfaction

Karprjeet Singh and Susima Weligamage, THINKING
TOWARDS STAKEHOLDER SATISFACTION IN HIGHER
DJCATION: AN APPLICATION OF PERFORMANCE PRISM

3. 9. 4R3eT A5anate aneRmAne

Stakeholder Stakeholder Wants and Needs

Students Quality Education
Acadenuc Gudance
Approp Acadenuc env

Graduates Employability skalls , life long leanmng expenences and
achievements

Academc staff Achievements, acadenuc support, teaching and

Non Acadenuc staff

research skills improvement opportumities and
financial and non financial benefits, recogmtion

Achievements, support, financial and non financial
benefits, recognition

Parents Quality education and more opportunities for thewr
Chuldren , responsible and skillful graduates

Society ‘Quality education, employable and responsible
graduates and accountabilaty

Govemnment Smooth functiomng , financial management and good
govemance

Employers Skallful and market onented graduates
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ity

(Stakeholders)

Hdoway

(Suppliers)
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a generic value chain for a typical manufacturing business.

Support
[ Activities

Inbound i Marketing
Logistics

Primary Activities

Figure 1 - Generic value chain

7. a5, 4@3eT A3anatt nARTAEIMsAeNRAUReS Hn.

Michael Porter http://www.cmu.edu/erm/concepts/value.html
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y Infrastructure

| | Support Activities |

Primary Activities

Figure 2 - Value chain for higher education (K.A. Hutaibat, 2011) *

! 3f. A, gAsA Adanaty nAdsnAnensranfinnas Nn
\ : N ichaél Porter http://www.cmu.edu/erm/concepts/value.html

wileTugiaating vinslggunueeInsadmangns

Cowrse presentation value chamn
Firm Infrastructure

S‘:p‘:‘“ Fiman Pesowce Management

- Technology (Smdent Systems)

Furm Infrastructure N
(Course Academic | Assessment
Primary at Student
i [presentation | Support

Embedded within

Fim Infrastructure
Fuman Fesource Management
Technology (Student Systems) N\
Firm Inffastruchae
Reflective | Course Production | Distributi
Primary Research | Development

actbes

actiates

Course Development Value Chan
Fig. 3 Education value chain course development (van der Merwe, et al., 2004, p. 127)

Finance & Infrastructure

Community (Staff) Success

| isupnorlActNIlies |

Research & Artistic
Creation

Education Community
(Student)
Success

Primary Activities

Student Life

Figure 3 - Carnegie Mellon’s strategic pillars relate to higher education
value chain activities

http://www.cmu.edu/erm/concepts/value.html
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California Polytechnic State University—San Luis Obispo, Ferris State
i/versity, and the New Jersey Institute of Technology
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B MCB competes for qualified students and faculty.

® Primary competition for students comes from other Colorado public and
private universities, including three key competitors.

Another private in-state peer is also larger, with a full-time faculty over
twice that of MCB’s.
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AN BanagnaNa Aty e UW-Stout

= Offer high quality, challenging academic programs that influence and respond to a
changing society.

B preserve and enhance our educational processes through the application of active
learning principles

™ promote excellence in teaching, research, scholarship, and service.

Recruit and retain a diverse university population.

B Foster a collegial, trusting, and tolerant environment.

B provide safe, accessible, effective, efficient, and inviting physical facilities.

B provide responsive, efficient, and cost-effective (educational support) programs and
services.

a7l a9, g@3eT A3anatt nARTAeIMsAaNRuRes Hn.
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AN BNRENENa Aty a9 MCB

B MCB-must overcome four strategic challenges.

® Difficult Fiscal Environment. A recessionary economy
> Maintaining a High—Quality Faculty.

B High Quality Student Recruitment.

B Market Reputation Matching Program Quality.
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Finpeing STUUNTUSUURINANITANANNNS

Identify pn improvement
opportunities

-

|A55igl'l improvement owner/committee |

+

,l Determine process requirements |

+

|Anatyze ourrent process/best praclicesl

| Create new/refline process including
perfomance evaluation methods

Review proposed changes with CAC,
stakeholders

‘I Implement new process, monitor |
performmance

Figure O-6. UW -Stout improvemeni process
37, 3. asml adanat mAdriAneinisrenfamas wn.
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